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VISION 
As the Good Shepherd searched endlessly for 
the lost sheep, so too will we not rest, until 

all who come to us are provided for. 
 

MISSION 

With love, compassion and a holistic approach, our 

skilled and highly experienced mission partners, work to 

provide skills and opportunities, thereby developing self-

sufficiency and meaningful lives among disadvantaged 

rural people. 
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Dear Friends, 
 
The words of our Foundress, St Mary Euphrasia, resonate with us as Good Shepherd sisters, 
motivating us and calling us to service. However, when I think about the wider network of Good 
Shepherd people – staff, benefactors, customers and friends – I see the same commitment expressed 
and practiced to the benefit of all in the programmes. For this shared partnership, I am extremely 
grateful. 
 
We rely on the generosity of our partnerships for the continuation of our work, not only monetarily 
but through the encouragement received from all interested parties. The project participants 
themselves are our source of inspiration, as we see them embrace life through the opportunities 
provided. 
 
Good Shepherd Nong Khai’s annual income has always included 30 – 40%of self-generated funds  
This past year has seen us focusing on increasing our self-reliance through the introduction of social 
enterprise projects and the development of successful existing ones. Such have included: 

 Development of the restaurant run by the Child and Youth Development Programme and the 
introduction of covered vegetable gardens in the convent grounds. 

 The arrival of 300 ducks in the Garden of Friendship for egg production and further 
cultivation of seasonal vegetables and the raising of chickens, fish and pigs for meals and 
additional income 

 Mushroom cultivation by the women in the Regina Self-Help Centre 

 Hands of Hope’s pro-active approach to marketing, sending sample boxes on consignment to 
those willing to market on their behalf 

 The Village Vocational Training Centre’s continuation of accommodation and food services 
provision to their facility users from GOs and NGOs  
 

The willingness of our staff and workers to undertake such enterprises, is commendable and reflects 

the level of commitment they have to our overall vision for creating a better life for others. 

While the anxiety over meeting our budget requirements has weighed heavily on each project area in 

the past twelve months, we endeavor not to let it detract from meeting our objectives and with the 

support of Good Shepherd people, we look toward 2020 with increased resolve and commitment. 

 
 
Sr Pranee Sitti                                                                                     28th December, 2019 
Community Leader 
President- Good Shepherd Sisters Nong Khai Foundation 
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“What are we doing in this world and why are 
we here, if not to contribute to the well-being 
of our neighbours.”   

                                                 - St Mary Euphrasia 
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Village Outreach Programme 

Child and Youth Development 

Programme 

Village Vocational 
Training Centre 

Education hub used for 

seminars, workshops, 
training 

Income generation 
Service extended to GO and 

NGOs, community groups for 
similar purposes by- 

generating income at same 
time. 

Visitation – home care, 

milk and special needs 

Hospital liaison – 
transportation, advocacy 
and follow up 

Residential care – 
Garden of Friendship: 
Critical care unit, TB unit, 
Life Centre and family 
homes 

Education workshops, 

seminars, training – VVTC 
and community based 

Visitation – assessment 

of situation/ counselling 

Direct sponsorship – 
individual support from 
children K-University 

Savings groups – 
village savings groups and 
death fund 

Education workshops, 

seminars, training -  VVTC 
and community based 
 

Income generation/ Employment 
    Agricultural pursuits-rice, ducks, 

chickens ,fruit, fish, pigs and vegetables 

Hands of Hope provides occupation, 

employment and a nurturing environment to 
people who live with HIV/AIDS 

Income generation/ Employment 
Regina Women’s Self Help Centre 
supports women  by providing them an 

occupation in sewing and weaving. Additionally, 
the women cultivate mushrooms and make 

sweets for sale.  

Sisters 
      

Staff 
      

Volunteers 
      

Number of 
people 
regularly served 
in programmes 
      

Thai 
      

International 
      

+ 
Additional 

beneficiaries 

4 

Networking - GO & 

NGO + private sector Networking GO & 

NGO+ private sector 

Personnel 2019 

11

7 

17

71
4

7 

4

7 
23

7 

1,484 1,889 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Quick facts 
 520 Adults with HIV/AIDS currently in 

programme (an additional 7  deaths) 
 21 Newly admitted adults with HIV/AIDS  
 22 Children infected with HIV – including  1 

new cases in 2018   6 children moved into 
adult group  

 66 General medical needs in adult clients 3 
new and 2 deaths 

 30 General medical needs amongst children 
4 new 

 45 current children affected by HIV/AIDS – 
with PLWHA 

 73  Infants/ special needs children receiving 
milk formula/food/ hospital appointments - 
12 new/42 exited programme 

 88  patients accommodated in the Care 
Facility, Life Centre and TB Unit. Of these, 
63 were new admissions.  

A holistic approach to healing and a hope filled 
approach to living, is the ethos that drives the 
Outreach Programme. Human dignity is at the heart 
of the programme as the staff work to ensure that 
those in the target group understand what 
constitutes ‘well-being’ and help them, through 
access to the most appropriate services, to reach 
their full potential.  
With the programme targeting the three provinces of 
Nong Khai, Bueng Kan and Udon Thani, a specialized 
team collaborates with regional hospitals, social 
welfare departments and other NGOs across 
Thailand, to provide: 

 holistic care -  social, medical, physical, 
nutritional, emotional and spiritual - to those 
in need.  

 Advocacy and transportation for hospital 
appointments and medical treatment. 

 Home visitation and care, in which needs are 
addressed and services given. 

 Follow-up care after hospitalisation 
 

The target group is predominantly HIV+ - both adults 
and children. However, it also includes: 

 Affected family members 
 General adult patients who are poor and lack 

adequate care  
 Infants to 3 years of age for whom milk 

formula is provided 
 Children 3-15 years, with chronic health 

issues or disabilities 
(The figures to the right, provide statistics for the 

above population.) 

Staff The Outreach staff of 10 persons , led by Sr 
Pranee, are professional, experienced and committed. 
They are constantly on call and on duty in the 24 hour 
residential Garden of Friendship Care Facility. This 
year, Sr Jintana worked part time in the Garden,  with 
two Good Shepherd postulants, Rosa and Phimpa. 
To assist the staff, PLWHV are trained to work as 
volunteers in their communities, visiting homes and  
accompanying the clientele to HIV clinics in the 
hospitals. This year training was held on two 
occasions and 15 new volunteers were inducted. 
Once in Nong Khai and once in the province of Sakokn 
Nakhon, with input provided by the Mercy Centre in 
Bangkok.  
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Milk Programme  and Special needs 
Home visitation of the children in the milk 
programme is vital in assessing the children’s 
development – physical, social and emotional. The 
age of children in this group has extended to three 
years, as a number were not meeting their 
developmental benchmarks by two years of age. 56 
children benefitted within the 12 month period with 
22 exiting the programme, 10 new children admitted 
and one death. (Hydrocephalus) 
Children with special needs –chronic conditions or 
disabilities numbered 47 with 19 exiting and 2 new 
admissions 
 

Education of the children’s parents and guardians is 
provided in regard to childhood development. 
Workshops were held in February and June for 32 
mothers and 39 children attending. However, most of 
the guidance and instruction was given during 
monthly home visits, where assessments were made 
on the children’s physical, emotional and social 
development and interactive play taught to the 
guardians to assist the children’s growth. 
This year, the team was joined by Katrine Grove 
Sorresen from Denmark. Katrine had been a former 
volunteer in 2011 and returned to Denmark to 
pursue studies in early childhood development. She 
will continue to work with the Team for the next 12 
months.  
 

Building community 
Medicine alone does not guarantee healing. A strong 
social network and a sense of belonging, is vital for 
well-being. To this end, the Outreach ‘community’ 
comes together in friendship for two large gatherings 
a year. The first was for Songkran (Thai New Year) in 
April and the second, for a pre-Christmas celebration. 

Children’s camps 
While the number of children infected with HIV is 
thankfully diminishing in Thailand, the 21 children 
registered with us are at a vulnerable age and so an 
annual camp was held in April to address issues 
affecting the youngsters and to encourage them to 
accept themselves and live safely and positively in 
society. The children aged 12 -18 were able to share  
their feelings and ask their questions without 
judgement. 

Home Care 
The staff endeavour to keep 
people in their homes as 
much as possible, teaching 
relatives to provide the 
needed care and 
rehabilitation. There were 66 
adult  patients who fell into 
this category. Where relatives 
could provide daily company 
and basic care but were 
unable to cover all necessary 
tasks, the staff would visit the 
homes to assist. 

Networking 
The programme has become better known in recent 
years, as referrals are made through government and 
non-government organisations and as the sisters and 
staff take part in meetings and workshops with others 
in the same field. 
The Catholic Commission on HIV/AIDS, meet regularly 
to update knowledge and share resources for the 
benefit of the clientele. Skills development in 
counseling and palliative care, was provided through 
workshops. Additionally, our staff have undertaken to  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Garden of Friendship 
For people with chronic health problems or disabilities  
who require assistance that relatives are either unable or 
unwilling to provide, the Garden of Friendship is the key 
to restorative care. Offering 24 hour care, people are 
nursed  back to health, assisted to gain mobility and 
encouraged to live. Of the 88 admissions in 2019, 63% 
returned home or to independent living and this remains 
the ultimate goal. 

Video presentation 
A video of the Outreach work was produced by 
volunteer Elsie Keifer towards the end of the year. 
showing all aspects of the work including interviews 
with staff and clients, two versions of the video in 
English and Thai, is proving a wonderful resource. 

from here, the daily schedules are co-ordinated, with 
weekly evaluation and planning taking place. Staff 
doing village visitation, home care and accompanying 
the programme’s clientele, leave from the Garden of 
Friendship daily. Hospital appointments for residents 
are also factored into the weekly schedule and daily, 
trips to hospitals both locally and in the specialist 
hospital in Khon Kaen province are made. 
For patients in residence who are mobile, a daily 
activities programme is planned whereby the 
patients improve their health, contribute to the 
Garden community and strengthen their 
relationships with each other. 
Additionally, monthly outings are organized to 
temples, markets, parks and church feasts. 

Critical Care Unit   
o Admissions 17M 15 F 
o Transferred TB Unit 1M 2 F 
o Transferred Life Centre 1M 2F 
o Transferred Sr Mary’s Cottage  
o Transferred out  8M 8 F 
o Deaths M2 F2 

Life Centre 
o Admissions 15M 25 F 
o Transferred out  9M 19 F 
o Transferred to family cottage 1F 
o Children with mothers 3M 1 F 

TB UNIT 
o Admissions 11M 10 F 
o Transferred Critical Care 3M 2 F 
o Transferred Life Centre 2M 2F 
o Transferred out  2M 5 F 
o Deaths M2 F1 

Sr Mary’s Cottage 
o Admissions 4M 6 F 
o Transferred Life Centre 1M 3F 
o Transferred out  3M 1F 

 

Daily Life 
The centre is the base for the Outreach Team and  

Agriculture 
While the programme relies on the generosity of 
grantors and benefactors to meet the running costs, 
as much as possible, we wish to help ourselves. To 
this end, agricultural pursuits have increased as a 
way to cut food bills in the centre. Unfortunately, 
flooding this year, affected the  
rice crop with a very poor yield. 

In November, we welcomed  
300 ducks to the Garden, for  
egg production. It is hoped that  
egg sales will assist not only  
with nutritional benefits for  
the residents but as a source  
of income to pay the workers.  
The project is well managed and the ducks have 
begun laying well. 

7 

attend Church Feasts under the Desk for Pastoral Care, 
offering health checks to parishioners across three 
provinces. 
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Quick facts 
 573 students provided support for their 

education 341F/232M 
 474 Students Kindergarten to High school 
 43 Students in vocational training 
 25 students in pre-bachelor courses 
 31 Students attending university (23 F) 
 16 students completed Pre-Bachelor 

degrees 
 4  students graduated with Bachelor 

Degrees 
 396 members of village savings groups 
 1,082 members of the village funeral  fund 

The Child and Youth Development Programme works 
proudly to uphold the rights of the child and the 
prevention of human trafficking. 
Working under Thai Protection Law in tandem with the 
Good Shepherd Congregational Child Protection policy, Sr 
Sutisa, as a licensed social worker and Child protection 
Officer, is qualified to lead her staff and address problems 
affecting the welfare of children. She networks with four 
specifically child centred working parties and this year, 
was elected President of the MOT Thailand Foundation. 
Cultivating partnerships with others in the field, serves 
further the target group. 
Sponsorship In 2019, 573 children were sponsored from 
kindergarten to University, coming from 120 villages and 
139 schools educational institutions. 
Four students graduated with Bachelor Degrees and have 
received employment in their chosen fields of study. 
Sixteen others completed Pre-Bachelor Degrees, with 
nine securing positions immediately. 
Sponsorship funds were distributed in the first semester 
at a ceremony presided over by Sr Pranee on May 3rd and 
the second semester, sponsorship staff visited the schools 
to distribute the funds, accompanied by the Nong Khai 
provincial Governor, Mr Ronnachai Chitwiset. 
Following the progress of the students, is paramount to 
their success. Having a sponsor – someone who is 
interested and supportive of them following their 
sponsored ‘child’. It was a proud moment for both 
student and sponsor.  

 
                    Sutijaen and Sue after the ceremony 
For 14 years, they had journeyed together and despite 
 

hardships and uncertainty at times, the sponsor 
helped the student to keep moving closer to 
completing their education.  
Visitors to the Programme are always welcomed. 
Both representatives of sponsorship support 
organisations and individual sponsors were received 
throughout the year, from nine different countries.  
Monitoring progress The role of the staff is crucial 
to monitoring the children’s achievements and 
providing the supports needed when facing 
challenges both personally and academically. This is 
executed through home visits where the child’s 
family situation is assessed. Home visits are 
particularly revealing as to the child’s development. 
The physical environment and family relationships 
impact directly on school performance and what is 
learnt through such visits, help the staff when 
speaking with teachers of the children. 
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The programme works closely with school principals and 
teaching staff in the schools, assisting them and 
encouraging them to actively follow up ‘at risk’ students. 
Vulnerable students  ‘At risk’ students are of particular 
concern to Sr Sutisa and her team. Reasons contributing 
to their vulnerability include: 

 Orphaned – lack of guardians or raised by 
extended family 

 Extreme poverty – lack nutrition and adequate 
housing 

 Domestic violence 
For children identified as ‘at risk’, arrangements are 
made for more appropriate living conditions. This year, 
20 students were found placements in boarding schools. 
During holiday breaks, when appropriate the children will 
return home under supervision. 
Before the start of the new school year in May, two 
parent/guardian meetings were organized, at which 
multiple aspects of the programme were  
explained. The students were offered assistance in letter 
writing and in the case of older students, developing an 
educational plan. Students were reminded of expected 
behaviours and personal development and the 
parents/guardians, given advice about communicating 
with their children and how best to help them with good 
study practices. The relationship between staff and the 
families, needs to be open and based on trust, ensuring 
that the children’s problems will not be overlooked but 
can be addressed together. 
Apart from daily interactions in the implementation of 
the programme, Sr Sutisa and her staff meet formerly at 
the beginning of each month to evaluate and plan. Five 
times a year they meet with the village committee (nine 
persons) to review each of the serviced areas in the 
villages, looking at strengths and weaknesses in assuring 
the children’s best interests are served. 
 Training activities Community development through 

training activities, is a key element of the programme 
too and during the course of the year, the following 
activities were implemented-: 

 March  - 550 participants from five districts in 
Nong Khai participated in a series of meetings 
to identify and address community problems 
relating to children and youth. 

 April/May – 200 students Training about the 
consequences of Adolescent Pregnancy 

 August – Activity 1. 100 participants took part 
in a session to promote human rights of low-
incomes. Activity 2. 50 people learnt about 
non-chemical farming at the Child and Youth 
Development Office with practical 
demonstrations. Activity 3. 50 people learnt 
about handicraft production at the Good 
Shepherd Regina Centre. 

 October – A three day seminar was provided 
for 12- 20 year olds on “Building Leadership 
and Preventing Human Trafficking of Children 
and Youth.” Participants were divided into 
two groups of 80. 

 

Staff development To maintain working relationships 
across the projects of Good Shepherd in Nong Khai, 
opportunities are provided for Staff Development. A 
formal gathering was arranged in March, with all staff in 
attendance and in May, staff from Good Shepherd 
projects in Bangkok, Chiang Mai, Chiang Rai, Pattaya and 
Phuket, joined those in Nong Khai to meet one another 
and be strengthened in their commitment to the Good 
Shepherd mission and vision. There were 80 participants 
altogether. 
Long term staff member Supharat Lottisen (known as 
‘Jum’ to students, sponsors and visitors), who had 
received her law degree in 2018, left the Programme in 
April after 30 years of dedicated service. She is 
 

now practicing law in Nong Khai and still assisting 
people in of advice and representation. 
 Community support Savings groups established in the 
Bang Fang District 15 years ago, continue to assist 
poor villagers to save and borrow money in a way that 
does not exploit them and plunge them in to debt. 
Money ‘sharks’ are many and villagers spend years 
paying off incurred interest on borrowed funds. Thus 
the savings groups were established to provide a safe 
and supportive alternative. 
There are currently 396 members in four service areas 
with saving commitments starting at 30 baht a month. 
An annual meeting held in February, informed 
members of the financial status of the group and 
reviewed policy on savings, loans, interest and 
repayment durations.  
Loans averaged between 10’000 – 20,000 baht with a 
total of 3,682,000 baht distributed. The second 
community support programme, ‘Bang Fang 
Community Help Club’, has a  membership of 1,082 
families. When a death occurs in the community, the 
family receives an average of 19,700 baht to help with 
funeral expenses. Members pay 20 baht a month into 
the fund. 
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 MOT Coaching Camps. Two camps were 
provided  three times in September and 
December in Udon Thani with youth 
participants from organisations involved with 
children and youth from five provinces. (The 
MOT Thailand 2019 Foundation was 
established on November 7th) 

Networking Partnering with both government and 
non-government organisations, provides a greater 
access to information and resources. It allows the 
programme to be known and to be a voice advocating 
fo the best interests of the children of Nong Khai. 
Networking activities included working with: 

 Welcome House, Nong Khai (Teenage 
pregnancy) 

 Department of Health – (Immunization 
programmes) 

 Department of Social Development and Human 
Security (Youth activities) 

 Department of Social Development and 
Welfare –(Social work operations) 

 Provincial prosecutor’s office Nong Khai/ Office 
for Civil Rights Protection/Office of juvenile and 
Family Litigation – (Violence against women 
and children) 

 Nong Khai Shelter for Children and Families/ 
provincial Juvenile Council Nong Khai –
(National Youth day activities) 

 Department of Social Development and Human 
Security – (“Children walking against 

Social Enterprise projects 
Two projects in the grounds of the Good Shepherd 
convent where the Child and Youth Development 
Office is situated, are operated with the intention of 
self-funding the programme and contributing to 
staffing costs. The ‘Convent Restaurant’, which faces 
onto Prachak road and was re-opened after 
expansion in February 2018, serves a steady clientele 
but as yet is only breaking even and not generating a 
profit to assist the programme. There are plans to 
expand operations in 2020 with an initiative of 
running a food service in the community. 
 

The second enterprise has been to utilize the land at 
the rear of the convent for organic vegetable 
production. A large greenhouse was erected with 
donated funds, a fish pond was dug and mushroom 
sheds built. Bio-liquid fertilizer  and organic fertilizer  
have been used to improve the soil and the garden 
is prodcucing well. Harvested produce is used in the 
restaurant with the surplus sold. Nong Khai Hospital 
has already requested to purchase the organic 
vegetables for their food services. The Garden 
serves as a model to others wanting to implement 
non-chemical, small scale home gardens. 
 

Youth Development office, and advertising broadly 
through the network, 3,000 people attended. Using 
the symbol of a ‘spider’s web’,  large group of 
cyclists left the rallying point to four areas outside of 
Nong Khai, carrying the message with them. Walkers 
approached a central rallying point, where activities 
had been arranged and the vice Governor of Nong 
Khai addressed the crowd and presented certificates 
to those participating in the campaign. 
 

November 30th , saw these government and non-
government organisations, along with participants 
from Nong Khai’s colleges, schools, clubs, stores and 
general population, come together in a street rally to 
”End   Violence  Against  Women   and   Children   and  
 end human trafficking.” Organised by the Child and 
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Quick facts 
 14 Staff and workers providing training 

and services 
 11 Target villages currently  in 

programme 
 90 Cow bank members  visited with 

follow-up of their progress 
 10 Recipients of micro-credit funds 

followed up 
 18 tons of rice straw collected and baled 

for feeding cattle in Cow Bank 
 3,500 kg or fermented straw for feeding 

cows 
 10,050 kgs of bio-fertiliser in stock 
 10,000  mushroom spore bags produced 

(Nang Fah & Kon Kao) 
 3,000 kgs of fresh mushrooms sold 
 2,500 bags of mushroom spore sold 
 870 kgs of fruit harvested: guava/ 

mangoes/bamboo shoots/ 
papaya/tamarind/lemon grass 

 400 banana combs 
 2,500 banana leaves 
 280 bundles of aromatic leaves 
 2,444 people used the facilities for 

training /educational purposes – 
accommodation and  meal services 

The Village Vocational Training Centre(VVTC) has scaled 
down its former role of agricultural training for farmers, 
a trend that has occurred over the past few years. It 
remains one of the few facilities available in Nong Khai 
where workshops and seminars can be held at 
affordable prices and so continues to be used by 
government and non-government groups, schools, 
community groups and businesses. Such groups have 
conducted their own training in leadership, teamwork, 
health and well-being, marketing, drug and sex 
education, ethics and community development. 
Additionally, Good Shepherd use the VVTC for their own 
meetings, workshops, celebrations and children’s 
camps.  
 

To guarantee the users’ needs are met, maintenance 
was carried out on the facilities including the replacing 
of the main water tank that serves the main buildings 
and gardens. A private donation from Scotland made 
this possible. 
In addition to preparing and serving groups using the 
VVTC facilities, the workers continue to engage in 
agricultural activities, providing an environment 
conducive to learning for those visiting the centre. 
Mushroom production for sales of fresh mushrooms and 
more importantly, the prepared bags of mushroom 
spore for small farms to purchase and produce their 
own. The VVTC is an export authority on mushroom 
cultivation with over thirty years’ experience. 
Maintaining the many garden areas, is a never ending 
job for the limited number of workers but their efforts 
pay off, as the above yields demonstrate. 
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The resident Charolais bull serviced the cows in the  
farm and those of the neighbouring farms on four 
occasions and 6 new calves were born.Follow-up will 
continue for three more years, to ensure progress 
continues and repayment of calves to the project is 
carried out according to the agreement between 
farmers and the VVTC. 
During visitation in 2019, it was found that: 

 37 calves had been born 

 68 cows were carrying calves 

 150 families from 9 previous training groups 
were growing additional pasture for their cows 

 9 self-help medicine banks were operating in 
the villages 

 10 families having received micro-credit, had 
increased their stock to 4-7 cows with income 
from sales of cows and manure resulting in an 
additional 21,000 – 32,000 baht. 

 

The cow project entered its final year in July, under 
the sponsorship of Commune de La Hague in France 
with 16 families receiving cows.This followed the 
usual  selection process, training and policy writing. 
 

In the Huai Sai farm, where the Cow Bank is situated, 
the following activities were carried out: 

 three fields were re-planted with napier 
grass;  

 15 additional fields were weeded and 
fertilized;  

 15 rai of corn was planted for feeding stock;  
 cows were vaccinated three times;  
 vitamins and anthelmintic drugs were given 

for worm eradication. 
 18 tons of rice straw were stored and 3,500 

kgs of fermented rice straw prepared to feed 
the cows when grass was not plentiful. 

 

As lifestyle has changed and children enter a range of 
occupations, fewer wish to carry on the farming 
traditions of their families and as land becomes 
increasingly difficult to acquire, it only adds to a 
changing future scenario.  
However, Good shepherd is committed to providing 
the target group opportunities to increase their 
knowledge on a range of subjects and so the VVTC will 
remain a ‘learning hub’ in the area.  
We are therefore exploring ideas as to how to increase 
its profile, making it accessible to a larger number of 
users in the future.  
 

Pruning and grafting the established fruit trees 
resulted in larger harvests as well as fertilizing them 
with the bio-fertiliser produced in the project. Bio-
fertiliser production was put on hold as a large stock 
remains. One reason for this is that a government 
organization is now supporting farmers to prepare 
their own bio-fertilser and our customer base has 
decreased. 
Organic rice planted this year, was not successful due 

to insufficient water initially, followed by flooding. In 

its place pumpkin and yard long beans were planted 

which have not yet been harvested. 
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For the first year since the Regina Centre opened its 
doors in 1984, local sales exceeded international. As 
markets overseas have decreased, the staff of the 
centre have increased their efforts to sell within 
Thailand, attending churches, schools and fairs in 
Bangkok and elsewhere. Ex-pat groups have also been 
pro-active in ordering and selling to their own clientele. 
Despite such efforts, the overall income for the centre is 
decreasing with the passing of each year, which is in line 
with the number of women now employed. 
The Regina Centre, which in its heyday, included three 
sewing centres and a weaving centre, is now in one 
location only, in the town of Nong Khai. It served its 
purpose during the years when young girls, leaving 
school at young ages, had few employment options. 
Now girls are encouraged to pursue higher levels of 
education and few look to sewing as an occupation. This 
year there were 24 women working in the Nong Khai 
site, with the youngest 36 years of age. By the end of 
the year, four of these had left. A further 35 women 
from the villages were available to take handwork to do 
at home but this work was not regular and so they 
engaged in casual laboring work, to maintain a source of 
income.  
With a smaller production group to fill orders, the 
centre conducted ‘re-training’ for the regular workers. 
Those who primarily did embroidery, learnt machine 
sewing, to help with school uniform production in 
particular but after training, were able to turn their 
hand to whatever was needed.  
This year, two weaving looms were set up in a 
prominent space and with two expert weavers, formerly 
employed in the Sisters’ Isan Weaving Centre, others 
from the embroidery section were taught to weave 
also. 
 

Quick facts 
 24 women working in Regina Centre Nong 

Khai 
 22 local sales venues – mostly in Bangkok 

 

Those with special responsibilities, numbered four: 
 Production co-ordinator who receives orders 

and distributes the work 
 Accountant and catalogue designer 
 Marketing overseer – schedules and attends 

local sales 
 Stock manager – purchaser of raw materials 

While Sr Virginia, Director of the project, had overall 
responsibility for the centre and personnel, it was 
these four staff who ensured the day to day 
operations ran smoothly. They are each experienced 
and committed to their work and to the Good 
Shepherd mission in Nong Khai. 
 

The women proved flexible and with the ability to 
multi-task, production  worked well and orders were 
filled in a timely manner. 
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In addition to having the weaving  looms on location, 
to prepare the required fabric for particular designs, 
they also enable the traditional weaving methods to 
be preserved, studied and passed on. Local groups  on 
‘tour education’, have visited the centre to learn the 
methods and international visitors are delighted to 
have the intricate process explained. 
This year, approximately 10 new bag designs were 
introduced and proved popular with buyers. The skills 
of the women, along with quality control at every 
stage of production, has ensured the very best 
products are presented to the customer and feedback 
would support this. 

Key personnel had the opportunity in May, to attend 
a Staff Development workshop with sisters and staff 
from Good Shepherd centres across Thailand.  
The seminar, held in the Village Vocational Centre,  
facilitated the sharing of experiences from all 
participating. A deeper understanding of Good 
Shepherd mission and an increased knowledge of the 
rights of the target groups served in each  location, 
was gained. 
Geographically, the Good Shepherd communities 
span the country but to explore the common threads 
and the shared charism, was a source of 
empowerment and encouragement to all. 
 

                   Noi works on a new bag design                                      Sr Virginia with customers at a sale in Bangkok              

With any group working together daily, it is 
important to engage in activities that build group 
cohesion and provide a change in environment. To 
this end, the year began with an outing to the 
neighbouring province of Sakon Nakhon, where the 
women visited a famous temple, they would not 
normally have the opportunity to attend. As 
Buddhists, this was significant, as they prayed for a 
year of good health and prosperity for their families 
and each other.  

In an attempt to supplement the centre’s income, 
especially as orders were down from former years, 
the women attempted to help themselves by 
establishing  two mushroom sheds in the centre’s 
grounds. 
 Initially, with a small group responsible,  the return 
was good. However, later in the year, with more 
women involved, a lack of proper understanding and 
inconsistent care, led to a smaller yield and the 
activity had to be re-evaluated. 
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       Quick facts 
 27 Producers attending daily  

3 working at home 
 All producers are HIV+  
 68 New designs for the 2019 ‘Flight of 

Fancy’ collection by 17 of the producers 
 Selling to 12 countries 

 

Challenges 
Half way through the year, the project faced 
uncertainty regarding the future, as orders were 
insufficient to ensure sustainability. Thankfully, there 
were donations that helped but as the purpose of the 
project has always been to exist on orders of the 
crafts made, we wanted to increase sales. 
 

The sharing of responsibilities has increased and the 
producers have taught each other designs formerly in 
the domain of just a few. When an order is urgent, 
everyone takes part in production. 
 

Products 
For the first time in nine years, there was no design 
workshop held in December. It was decided that we 
have more than enough designs and we would 
promote these in new ways in 2020. 
The designs introduced in January were perfected 
from the workshop the previous December and 
launched as the ‘Flight of Fancy’ collection. 
For people who are used to creating however, designs 
still are forthcoming but evolve naturally and not 
under pressure of coming up with a new design in the 
prescribed three days. Custom orders are still carried 
out, with customers pleased with the results.  
Flower production was a focus in the past 12 months, 
with one of our members, Got, teaching many others 
his designs and techniques. From almost exclusively 

 

The smaller number of workers, increased our ability 
to ‘pay the bills’ but we would like to welcome 
newcomers in need of employment, from the 
Outreach Programme, in the future. 
 

Producers 
The year began with 27 producers but by year’s end, 
7 had left. (3 for health reasons and 4 having found 
work elsewhere.) We are pleased that Dow, who 
chose to work at the Garden of Friendship with her 
husband, tending to the chickens and vegetable plots, 
is still close by. She had become increasingly 
interested in agriculture, helping in such activities at 
weekends and when her husband faced mobility 
problems, she wished to lend a hand. 
 

It was decided to launch a sample box campaign, 
whereby willing friends took a box of pre-selected 
goodies to sell for us. With an all occasions themed 
box and a Christmas box, the response was positive 
and with the help of our friends’ response and 
marketing skills, we did well, with some people 
replenishing their boxes. 
Payments were made after the goods were sold. By 
the end of the year we had sold 40% more than the 
previous year and the uncertainty about continuing, 
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Visitors  
Additional visitors this year journeyed from Australia, 
England, Ireland, Northern Ireland, America, 
Singapore, Japan, Holland, Germany, Austria, 
Denmark, Norway, Belgium, France and Thailand. All 
visits were appreciated.  
 

It was decided not to accept a volunteer for 2020, for 
at the time of the mid-year placement process with 
GSV, the future was uncertain.  
We welcomed visits from  five former volunteers 
from Denmark and the  GSV programme in the U.S. It 
was most encouraging to see that they continue to 
make a difference in the lives of others in their home 
countries, as a  - mindfulness trainer, social worker, 
doctor, administrator for Catholic Charities and 
nurse. 

 It was ‘all hands on deck’ for the clean- up operation 
that followed the felling of some dangerously high trees 
in the project’s garden. Having replaced the roof of the 
centre the previous year, we were anxious that it not be 
damaged should trees fall in a storm. It was a difficult 
procedure to bring the trees down safely due to their 
proximity to the large pond, restricting leverage and in 
trying to avoid overhead electrical wires. The success of 
the  mission, was applauded by all. 
 

Special events 

 One highlight from this year’s social calendar in Hands of 
Hope, was the celebration in commemoration of Sr 
Mary’s 100th Birthday on the 19-9-19. 

 Past producers returned for a morning of games and a 
shared lunch, followed by a visit to the cemetery. The 
producers feel the comfort of knowing Sr Mary 
continues to watch over all.   
 

Volunteers 
Elsie from Good Shepherd Volunteers(GSV) in New 
York, extended her placement by two months, which 
all in the project were pleased about.  
Her parting gift to Nong Khai, was a  video she 
produced  of the Outreach Programme, including 
Hands of Hope. The video, with a Thai and English 
version, will be an excellent tool for use locally and 
abroad and we are grateful to Elsie for utilizing her 
expertise in this way.  
 

rose and peony production the previous year, his 
‘garden’ grew to include ranunculus, lilies, poinsettia 
and hydrangeas.  
 

 At the Christmas party, 
celebrated on December 
19th, the producers gave 
thanks for the year that had 
passed, for our customers 
and friends, the staff and 
sisters. It was at this party 
that Antonia – project 
manager of Hands of Hope, 
marked 20 years of 
commitment to Good 
Shepherd Nong Khai.     
 

                  contact@handsofhopenongkhai.com          www.handsofhopenongkhai.com     www.handsofhopewholesale.com 
 

mailto:contact@handsofhopenongkhai.com
http://www.handsofhopenongkhai.com/
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ORGAISATIONAL 

INCOME AND 

EXPENDITURE 

The following pages provide an overview of income sources across the 

project areas and a collective view of expenditure. 

For full financial reporting, refer to our Annual Audit 2019  
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SOURCES OF INCOME ACROSS THE PROJECTS % 

OUTREACH PROGRAMME 

VILLAGE VOCATIONAL TRAINING CENTRE 

CHILD AND YOUTH DEVELOPMENT PROGRAMME 

REGINA WOMEN’S SELF-HELP CENTRE 

HANDS OF HOPE 



 

19 

0

5

10

15

20

25

30

35

PROJECTS’ COMBINED INCOME 

33.29 %  
self - generated 

income across the 
projects 

 

Notes on Expenditure 
Direct services account 
for 74.2% of the 
expense budget. 
17 % of the budget is 
used in the execution 
of the projects ie. Raw 
materials, postage of 
produced items and 
maintenance.  
8.8 % for 

Administration (incl. 

audit), utilities + other 

COMBINED EXPENDITURE ACROSS THE PROJECTS 

 



We wish to thank all 
who work in partnership  

with us. 
 

We value the 
interconnectedness 

we share. 
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